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MTAC Focus Group Session Notes
Wednesday, August 23, 2017
PRODUCT INNOVATION & EMERGING TECHNOLOGY
Gary Reblin, USPS VP-New Products and Innovation

Steve Colella, MTAC Industry Leader, Emerging Technology & Product Innovation
Session 1: PACKAGES                    (MEDEIROS, MTAC Industry Leader)  
Note:  Steve Monteith, USPS VP Marketing stood in for Gary Reblin for today’s meetings.

Steve Monteith and John Medeiros welcomed all and covered the agenda.  John Medeiros said there were no pulse items to review.

New Product Management Organization:

Steve then introduced Tom Foti the new Executive Director of Product Management who described the new Product Management organization which includes Elke Reuning-Elliott, the new Director Product Management Mailing, Jay Smith, the new Director Product Management Packages and Dale Kennedy, the new Manager Special Services.  Steve stressed this organization is for domestic products.
Executive Director for Product Management Tom Foti presented more details of the new Product Management group which will interact with the following functions:  Sales, Operation, Pricing, Customer Experience, Product Innovation, Customer/Market Insights and Brand Marketing.  The new Product Management group will be responsible for the following:
· Product Champions

· Product Management and Support

· Business Strategies

· Product P&L

· Market Expertise

· Industry Communication
Question-will this group be involved with International?
Answer- will work with them however they have own team to handle

What does success look like?

Answer-want to establish USPS as dominant player and create growth and profit.  Want to meet the needs of customers.

Karen Key, Shipping Products:
Covered Transfer of First Class Mail Parcels to Completive Price List and Name Change:
Implementation date September 3, 2017

Target Audience:  Retail, Approved Shippers, Meter Vendors and PC Postage Vendors

First-Class Retail-prices up 9.9% across the board

Trademark request for the new names for the retail products

Other Communication: DMM Advisory has been sent.

Action Item discussed: USPS to send out additional DMM with link to price list-Becky Dobbins to handle.DMM, MCS, Price List 123, General Ledger, Call Center Script

No changes to postal statements

Becky Dobbines said she double checked the Federal Register and confirmed that refused packages that are returned pay First-Class postage due.

Discussion around the service level on refuse/returns is not the same as regular First-Class service so why pay the First-Class price?
Action Item discussed:  USPS to create formal feedback process for industry comments on how postage is paid for refused and returned packages.

ON Line Refund Process:
For Priority Mail Express, Certified Mail, Return Receipt hardcopy, Signature Confirmation and USPS Marketing Mail Parcels on –USPS Tracking

For consumers go to USPS.com

For business customers-to to Business Customer Gateway (BCG) and can do 1000 labels at one time.  Phase 1 refund by check-Phase 2 credit your account.

You must have IMpb barcode  

Fully Functional on September 30, 2017

PS Form 3849:  “We Deliver for You”
The most used form for Package Services
Form has been improved based on surveys and new Form will be more customer friendly
Target Audience: Delivery, Retail and External Customer

Added QR code to form and changed form to portrait page format and self adhesive-tested in VA from April 1 to April 30, 2017.

Has enabled elimination of four extra service Forms

Karen Key showed video which talks about fact that new form provides for cost savings and a better customer experience
Informed Delivery:

Bob Dixon presented:

See notes in First-Class Mail notes section since information was the same.

Pricing Update:

Steve Monteith provided.

Both Package Services and Market Dominant price changes to be filed September/October 2017 time frame.

Name change-from Pulse-no changes until 2019.

Open Item: Terminal Dues-to be addressed at next meeting.

Richard Porras requested more communication to Industry on key issues via DMM Advisory and Industry Alerts vs. Postal Bulletin and both John Medeiros and Becky Dobbins agreed.
USPS (Michelle Lassiter of Product Classification) would like to know if value in having another webinar on lithium batteries and the response was the sooner the better.

ACTION ITEM

· USPS to create formal feedback process for industry comments on how postage is paid for refused and returned packages
Session 2:  FIRST-CLASS                               (TATE, MTAC Industry Leader)
Steve Monteith welcomed all and Mike Tate indicated there are no pulse items needing review now.
Volume:  First-Class Mail down 1.9B pieces and since February seeing declines in presorted mail.  USPS wants to work with industry to understand the trends.  
As of June:  Single piece down 11.1% and Presort down 2.7%.

Promotions:  
Regarding 2018 promotions Steve said USPS will move forward once we have a Board member.  Vicki Stephen said for 2018 promotions we will keep the same basic structure but will add new opportunities / technologies as appropriate.  Timing is an issue due to the lack of any Board of Governor members at this point.  The question was asked if we are looking for one Governor or more and Steve said we would prefer a full slate of nine appointed ones but we would take one.  Mike Plunkett of PostCom said he understands there are four candidates being vetted at this point.

Regarding whether USPS can provide information regarding promotions for 2018 if no governors are in place the USPS is having a lot of internal discussion as to what items can move forward without a Board and what cannot.

Question:  Why could USPS get pricing without a Board and not get promotions?  In the past the last remaining Governor (Bilbray) signed resolutions allowing the USPS to move forward on items such as the dominant price increase even if a BOG was not in place.  So USPS evaluating things they must do to see what falls within these signed resolutions and which do not. USPS feels they are on solid footing on price increases but not with promotions. So unless a BOG is in place (at least one) 2018 promotions will not happen.

New Product Management Organization – Tom Foti presented:

See Package Services notes since presentation was same.
Pricing Strategy:
Most products 2% increase +/-1%
Single Piece:

Letters increase near CPI

Flats two times the price of single piece letter which allows consumers to apply two stamps

Additional ounce no change

· Meter mail maintain 3 cent gap for market stability

· Presort:
Letter solve for remaining cap space

· Letter –solve for remaining cap space  

· gaps presort discounts remain stable

· Flats narrow pass through for postage tiers that have over 100% pass though. Need to at least show progress moving to 100% or less-not sure if incremental or will be done all at once.

First-Class Mail Retail Parcels Move to competitive on Sept 3, 2017

Operational changes

· Simplified postage statement for First-Class Residual

· Removed two lines from Postal Statement

·  Mail on removed lines will be merged and entered on new line at blended rate

· Changes designed to simply First-Class postage statement and increase ease of use

Limit goods in letter and flat shaped items FCMI, IPA and ISAL

· Only documents in letters/flats under new Universal Postal Convention

2017 Promotion Review-Vicki Stephen presented:
2017 Earned Value

Participants: 729

Final Volume: 1.3B pieces (>250% increase)

Credit review/processing underway 84% completed, 0.2% disputes

Must agree to credits by 9/15 and use them by 12/31

2017 Tactile Sensory & Interactive Promotion

Participants: 158 

Volume 1.2B pieces-down about 15% attributed to changes in qualified technologies. Once everyone starts using same technology a promotion is no longer needed to urge people to use.

Revenue: $268M

2017 Direct Mail Starter

Register: 40 

Participants: 1

Volume: 11K

Revenues: $2K

Surveys will be going out for the above promotions.

Open Promotions:

Emerging and Advantaged Tech

Registered 301/ Participants-265

Volume: 4.9B

Revenue: $1.1B

2017 Color Transpromo:

Registered 59/ Participants 54

Volume 302M

Revenue: $111M

Data issue affected 7 mailers in the first 5 days of the promo. Data fix is in approval process - expect completion in2-3 weeks

2017 Mobile Shopping:

Registered 584/ Participants: 310

Volume 422M

Revenue: $103M

> 20 Companies informed Delivery Mobile Shopping campaigns

2018 Contest: Ray Van Iterson presented the changes coming in 2018 after the successful 2017 contest for IRRESISTIBLE MAIL:
New name and new rules- Next Generation Campaign
· All entries must use Informed Delivery

· Entries due January 15, 2018

· Finalist compete to become Grand Champion at NPF 2018 in San Antonio
· Finalists will be included in Irresistible Mail book 
· Wining client agency and printer will also be recognized

Informed Delivery Update – Bob Dixon presented:
Participating Mailers:  38

Registered Households: 4.74MM 

Registered Users: 5.17MM
Email enabled Users: 770M

Campaigns: 259

Average Open Rate: 73%

Survey results:

95% are satisfied or very satisfied 

95% view every day or almost every day

Device to View Notifications: Mobile 59%, Computer/laptop 33%, Tablet 7%

88% people view in morning, 11% in afternoon and 1% in evening.

Campaign Portal-soft launch on September 9

Official Launch October 2017

App usage is still very limited. Bob will get the stats.

Action Item discussed:  Hold an Informed Delivery Webinar on post campaign analysis.

ACTION ITEMS
· Bob Dixon will hold an Informed Delivery webinar on post campaign analysis.
· Mike Tate requested Informed Delivery stats be provided showing total usage breakout by app, etc.  
Session 3:  PERIODICALS                         (STUMBO, MTAC Industry Leader)
Steve Monteith welcomed all and covered the agenda to include promotions and Informed Delivery.  

Volume Q3 down 4% - which has been a continuing trend.

New Product Management Organization – Tom Foti covered:

See Packages notes since same presentation

Becky Dobbins group will continue to handle Periodicals Advisory Group (PAG)
Action Item discussed: Tom Foti to set up time for Periodicals group to brainstorm ideas to improve Periodicals product covering a variety of topics such as pricing, samples, prep rules. Tom to coordinate meeting with Randy Stumbo and Ernie Harris.
Pricing Update:

 All pass through are all aligned-no mandates from PRC

Periodicals:

Inside County: receives average increase

Outside County:

· Pound rate element - no increase

· Piece rate element - above average increase

· Bundle element - above average

· Sacks element -Above average increase incentive to move

Operational Changes:

· Order of pallet preparation for CR pallets in non FSS Zones

· Updating the order of pallet preparation to increase number of pure CR pallets
· Incent direct pallets to avoid bundle sorting

Question: Does USPS have idea when the Postal Regulatory Commission (PRC) may conclude their review and how it may affect Periodicals pricing or preparation?.

Answer:  Presently USPS sticking with laws and rules as they are now.  USPS does not anticipate anything happening for next few months and should the PRC require changes the USPS will respond accordingly.

If PRC does change things for current rules we will have to go through comment period which will prolong the time frame of any implementation.

PMG has stated no promotions without a Board of Governors (one or more).   

Underwater Status of Periodicals and effect on ability to participate in promotions is still an issue.

Steve Monteith and Elke Reuning-Elliott have been working with USPS HQ attorneys in an attempt to allow USPS to file and have the PRC respond.  We are at point where we are now past the ‘the product is underwater so don’t try’ reaction and can prepare a case.  The case would still have to been approved by USPS before it could move to the PRC for approval.

Case will need to show the whole picture of benefits that Periodicals creates in additional to generation of additional mail volumes (First-Class Mail, etc.).

Action Item discussed:  USPS to provide the industry with data points needed to help build a case for allowing Periodicals to participate in promotions.  Industry is to provide USPS with data requested by USPS.  USPS will need a couple weeks to get needs together.

2017 Promotion Update – Vicki Stephen presented:
See First-Class Mail notes since presentation the same.
Past Action Item Update:  Provide clarification regarding inclusion of magazine subscriptions with mobile shopping promotion

· Mobile shopping requirements and FAQS update

· Recurring payments or digital subscriptions still not eligible/however one time or gift subscription purchases are now eligible for 2017 mobile shopping promotion
· We are requiring specific data when approving these potential participants

· Will review data to determine future inclusions
Past Periodicals Action Item Update:  Identify the number of Periodicals mailers participating in Earned Value Promotion
Total MIDs 2,896

Periodicals Mailer MIDS 261-12.5%

Total CRM/BRM pieces: 4.73MM of 1.3B so Periodicals is 0.5 % of total volume

Informed Delivery Update – Bob Dixon presented:

See First-Class Mail notes since presentation the same
Action Item discussed:  consider getting Informed Delivery user to speak at next MTAC open session about experiences

 ACTION ITEMS

· Tom Foti will set up time for Periodicals Advisory Group (PAG)to brainstorm ideas to improve Periodicals product covering a variety of topics such as pricing, samples, prep rules, etc.  Tom to coordinate meeting with Randy Stumbo and Ernie Harris.

· USPS agreed to provide the industry with data points needed to help build a business case for allowing Periodicals to participate in promotions.  Industry is to provide USPS with data requested by USPS.
· USPS will consider getting Informed Delivery user to speak at next MTAC open session about successful mail campaign case study experiences.
Session 4:  MARKETING MAIL                        (FLANAGAN, MTAC Industry Leader)
Steve Monteith welcomed all and went over the agenda.
USPS Marketing Mail Volume – Steve Monteith reviewed
Volumes –flats continued downward trend and for the first time saw drop in letters
New Product Management Organization: – Tom Foti covered

See Packages notes since same presentation

Pricing Strategy:

Letters-most rate categories increase near CPI

· High density letters above average to shrink gap between HD and 5D

· Narrow letter dropship as required by PRC

· Commitment to reduce pass through by at least 10%

· No major changes to other presort discounts

· Nonprofit letters to receive higher than average increase

· Carrier Route High Density and Saturation Flats below average increase - encourage continued mail use for marketing activities

· Spread between presort levels (from 5 D DSCF piece rate may widen

· Flats-105% of Cap as directed by PRC

· Presort Gaps maintained at current levels

Operational Changes

· Order of pallet preparation for CR pallets in non FFS zones

· Updating the order of pallet preparation to increase number of pure Carrier Route
· Incent direct pallets to avoid barcode sorting

Clarification on SCF/NDC is to reduce the pass through by 10% so if pass through is at 150% it will be reduced to 140%.  It is not known how this translates to an exact % decrease in discounts and/or what the spread will be between SCF and NDC.

Question: Can the USPS determine now what the price would be when it gets to the goal of 100%?  Since cost avoidance varies year to year difficult to provide answer.

Question: Since fuel costs have gone up should not that drive the pass through down?  

Action Item discussed:  USPS will provide current cost avoidance that is being used per most current ACR and the current past through base on past 2016 ACR.  The price is calculated by taking the cost avoidance from the discount.

Should have data to industry within two weeks-by first week in September.

Stamps Now Overview:

The USPS does have stamps available.  Do have plans to replace stamps as depleted.  USPS will be pulling back stamps from field that are needed to replenish Kansas City inventory.  The USPS also will provide standardized inventory list to mailers showing all inventories available.  USPS is replacing all water and glue (WAG) format as they deplete with pressure sensitive application (PSA) format.
2017 Promotions Update-Vicki Stephen presented:

See First-Class Mail notes since presentation the same.
CY16 Promotion Survey Results – Vicki Stephen: 
Plan is to send multiple surveys with only a few questions through the promotional period rather than sending one survey weeks after the promotion ends with 12-15 questions.

Questions will be imbedded in email to the individual that registered for the promotion.

Survey also will be posted on PostalPro.

It was suggested that during registration process the USPS ask for email of person who should get the survey.  Presently the registration process allows for an additional  email address and the USPS gets few additional emails.
Rose Flanagan asked that the MSPs receive the surveys as well.

2018 Contest – Ray Van Iterson presented:

See First-Class Mail notes since presentation the same.
Informed Delivery Update:  Bob Dixon presented:
See First-Class Mail notes since presentation the same.
ACTION ITEMS
· Steve Monteith agreed to provide current cost avoidance that is being used per most current ACR and the current pass through base on past 2016 ACR.  The price is calculated by taking the cost avoidance from the discount.  Should have data to industry within two weeks or sooner and webinar can follow.  

· Recognizing USPS replacing all water and gum (WAG) format stamps as they are depleted with pressure sensitive application (PSA) format stamps Steve Monteith confirmed USPS does have stamps available and the standardized inventory list showing all inventories available will be provided to mailers.
Emerging Technology & Product Innovation – August 2017
Page 4

